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    At a glance
• SAP S/4HANA transformation for logistics – built 
   on our pre-configured FI/CO template for faster, 
   lower-cost rollout
• Logistics, Finance and SAP expertise in one team
• Greenfield, Brownfield and Bluefield approaches 
• Seamless integration of TMS and ERP environments
• End-to-end support from strategy to go-live
• RISE with SAP S/4HANA: subscription model, 
    fully customizable
• Enterprise functionality, priced for the mid-market 

SAP S/4HANA is more than a technical upgrade. 
 
It is an opportunity to simplify processes, increase transparency and prepare 
your business for future growth.
Understanding logistics. Mastering SAP. Arriving together.

ECC is ending. 
Your ERP doesn’t have to.
Plan. Transform. Succeed.

Move from SAP ECC to SAP S/4HANA with confidence.

     Your benefits
• Less risk 
• Real-time operational visibility 
• Faster decisions 
• Higher efficiency 
• Reduced manual processing 
• Faster financial closing 
• Future-ready architecture 
• One partner from strategy to operation

   The challenge
 Many logistics companies face:
• Legacy ERP systems 
• Complex logistics processes 
• Growing integration requirements 
• Uncertain transformation paths

     Why logineer?
• Logistics and SAP expertise in one team 
• Proven SAP transformation approach 
• Deep logistics process expertise 
• Preconfigured FI/CO template accelerators 
• TMS and ERP integration expertise



Find the right route 
       to SAP S/4HANA
Every business is diff erent. That’s why there is no one-size-fi ts-all approach to 
SAP transformation.

Brownfi eld
Keep what works.

Move to SAP S/4HANA while 
retaining existing processes 
and confi gurations.

Greenfi eld
Start fresh. 

Build a new SAP S/4HANA 
environment based on 
SAP Best Practices.

Bluefi eld
Take the best of both worlds. 

Selectively migrate data and pro-
cesses while combining existing 
strengths with future-ready capa-
bilities.

From assessment to roadmap
Based on SAP Activate methodology and SAP Best Practices.

Assess
Assess your current landscape 
and business requirements

Fit-to-Standard
Align processes with 
SAP Best Practices

Prioritise
Prioritise requirements, 
opportunities and business value

Defi ne Roadmap
Defi ne the target state 
and next steps

Clarity for your path to SAP S/4HANA
We analyse your current situation, evaluate the options and develop a realistic roadmap.

Less risk. More clarity.
The fi rst step: a structured Discovery & Delta Assessment with clear recommendations for your next 
decisions.
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